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KARAGANDA COAL INDL’FIRY FLOURISHES DESPITE BACKWARD ENTERPRISFS
[Fumbers in parentheses refer to sppended sources.’/

Ou 28 December, the Karagandaugol '

Combine campleted the 1951 plan for coal
extraction'(;) and by the end of the year had shipped hundreds of tons of above.
plan coal.{2) Labor productivity wag 12

percent higher than in 1950 and the
everage daily output was several thousand

reduced & rubles per ton of coal.

The year 1951 was characterized by an increase in the leve?
in all mining operations in the basin.
cent of the bresking up and loading of c
means. Mines of the comdine now have at

their disposal a large nurber of coal-
mining and tunnel-cutting machines which

meke it possible to mechanige con-
veying, hauling, end loading of coal onto

railroad cars, as well as breaking
up and loading of coal and rock in dsvelomment work. . :

Mine No 20 was one of the first to convert to the éycle work schedule,
Formerly, coal vas extracted in this mine at
At present, the mumber of faces has been r

during two shifts. This hag made it possible to fr-
workers and has ass

in operation,

& number of auxiliary
ured an adequate supply of qualified workers for the faces
a3 well as better machines and spare parts.

Mine No 20 has increased its coal output 11 percent, Louding gachines
here.are achlevi.g & performance o

f 13,000 tons of coal per month, twice their
quota, and cutting machines eut 20, 050 tons of coal per month as against a
yrogressive norm of 12,000 tons. Workers of the mine have attained the highest

labor productivity in the bagin, exceeding the prewar level 20 percent, (2)

DATE DIST. J4 Apr 1952
i
" WHERE

THIS IS UNEVALUATED INFORMATION

‘tons higher.(1) Production costs were

of mechanization
In the majority of min |, up to 80 per-

seven faces and during three shifts.
educed to four and coal: ie.mined only
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In 1951, manual labor wag replaced campletely by machines at all faces of {
Karaganda Mine Ko 1 where all coal 1s now mined by the Donbass cambine, In :
1951, the cyele work ac hedule was introduced for the first time in Karaganda
at the first eastern section of this mine, The daily output of coal from the
face rose from 120 to 360 tons, the monthly Productivity of the combine rogse
to 10,000 tons as againgt a norm of 5,300 tons, ang 18 persons in the seetion
were freed for vork eluewhere. Labor productivity of the miners rose to lﬁ'

.. times what it ¥ag, .and, although the section had a smaller working foree, it
wag able. to deliver tep trainloads of above-plan coal, In 1951, 40,000 more
tons of coking coal were mined than in 1950, and planned Pprc.  .tion costs of
évery ton were reduced 4 rubles 65 kopeks. Although the average progressive i
ROTR was exceeded by all combines, their productivity was not uniform. While i
10,000 tons per month were mined in the first eastern section, only 6,000 tons ’
rer month were mined by the combine working in the fifth western section, in i

1
1
}
1

spite of the fact that mining conditions in the two sections were similar, (3)

Mine No 31 of the Karaganda bagin achleved great success in 1951, Mechani-
zation was completed at all faces and all coal was mined by coul-mining combines.
The output of the miners rose 12 percent and was lé- tines that of the prewur
level. Production costs per ton of coal were 5 rubles 40 kopeks below the plen. !

However, great contrasts exist in Mine No 31. Three sections out of geven
are not yet working at full capacity, fail at times to complete the day plan,
and owe the country hundreds of tong of coal, A consjderable number of the
miners in sections No 2, T, snd 8 are uot completing their norms. The daily

- productivity of the combines at these sections does not exceed 350 tons, only
half as much as at outstanding faces, (k)

Open-pit miners of Karaganda fulfilled the 1951, plan successfully and
shipped hundreds of thousands of above-plan tons of coal to the Urals to supply i
the needs of that area's expanding industry.

In the new year, the production Plan has been increaged considerably, but
it 15 probable that thig plan vill also be exceeded since the average daily out-
put has increased a thousand tons. Mipers have resolved to increagse labor pro-

~di1et1vity 13 percent above that achieved in 1951, to mine not less than 100
trainloads of coal abave their quota and to lover production costs of fuel not
less than one half million rubles.

The pits are recedving heavy, 3-cubic-meter excavators congtructed by the
. Ural Heavy Machinery Plant. 1. February, operations of mine railroad transport
will expand considerably, with an incressed capacity of 50 cars Per day.(S_)

A wumber of mines and mine sections In the basin are not completing their
yeer quota and are not fulfilling the &verage progressive norms for utilizing
machinery. More than half of the faces converted to the cycle work schedule
are not keeping to the established cycle norm. 4 rarticularly large number of
backward sections and mines are to be found in the Leninugol' Trust. In 1952,

Three fovrths of the mines in the Karaganda basin are worked by the Long-
wall method. This is not the best type of mining for the area and is the re-
sult of a lag in development work.(2)
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